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——@ Toward new forms of collaboration

Barbro Wigell-Ryynénen
Editor-in-chief.
Counsellor for Library
Affairs, Ministry of Educa-
tion and Culture, Finland

Collaboration is, by tradition, important to libraries. On the local level, library directors work as part of their municipa-
lity’s administration; they may be responsible for cultural activities, for example, in addition to library activities. Colla-
boration is carried out together with schools, youth work and daycares and there may be library services in nursing
homes. Library premises are offered for use by other sectors in public administration, for example piano lessons
given by the adult education centres, exhibitions arranged by the local arts society or meetings for various organisa-
tions and boards.

“  Katja Jalkanen, Assistant
" Editor, Administrative
. assistant, Ministry of
. Education and Culture,
Finland

Today'’s library is also open to less obvious partners, and to partnerships which may require various agreements
concerning the distribution of responsibilities and funding. A diverse range of services and extensive expertise should
make the library an interesting partner for a variety of activities. The potential may not always be crystal clear, which
means that libraries must be active. Being familiar with the local environment helps to customize services needed in
the area. The wide range of opportunities should be made known by actively marketing services, competencies and
skills.

Barbro Wigell-Ryynénen
editor-in-chief



Linking people and resources

Cultural policy should provide conditions to
enable everyone to participate in cultural
life regardless of whether the aim is edu-
cation, to experience culture or to engage
in creative activities. It must be possible to
take part in cultural facilities that are cha-
racterized by diversity and high standards
regardless of where in the country one
lives.

Culture is to be a dynamic, challenging
and independent force based on free-
dom of expression. Everyone is to have
the opportunity to participate in cultu-
ral life. And societies need a strong
cultural life. Culture contributes both
to strengthening the individual and
developing society as a whole.

Public libraries are open institutions,
where people have access to informa-
tion, technology and training on an as-
needed basis. With digital information
and greater outreach, libraries are
transforming the way they interact
with the public. They are becoming
much more proactive and collabora-
tive, contributing in a variety of ways
to a stronger local development.

They are part of formal and informal
community networks that support
reading, learning, jobs, cultural activity
and civic pride. Public libraries are
building stronger communities.

A good library inspires and strengthens
its visitors; it offers the users tools and
support that can make possible an ac-
tive, engaged and meaningful life. Visi-
tors will be the driving force and the
librarian the supporting.

Public libraries are now being defined
by their ability to relate to patrons in a

sensible manner. Public libraries con-
tribute most to society and social pro-
gress through collecting (people in)
networks — not through collecting
books in shelves.

Public libraries have a special responsi-
bility to create and reinforce reading
habits, and to be a resource in search-
ing for and evaluating information.
Libraries for children and young
people have long been a high priority
area. Municipalities have had years of
experience in successfully developing
and maintaining library services for
children and young people. Effective
models for cooperation between public
libraries, schools, child care centres and
youth clubs have been developed.
Through the diversity of library collec-
tions and activities children can dis-
cover for themselves the joy of reading
and the excitement of exploring new
knowledge. In this way libraries contri-
bute to strengthening children’s and
young people’s personal growth and
their development into active members
of society.

Another challenge for the public libra-
ry is to reach the low-educated and
people with different linguistic and
cultural backgrounds. Public libraries
are part of a larger infrastructure able
to deliver a variety of services for life-
long learning to people of different
backgrounds with different needs and
goals. Many public libraries have initi-
ated active cooperation with local
learning centres, university colleges and
adult education organisations.

A third challenge for libraries today is
to be proactive in identifying the ways

Edi rial

Mats Hansson

in which the library can complement
local development plans.

Public libraries are important in local
and regional development, a develop-
ment that takes place in cooperation
with the surrounding community —
cooperation with partners, cooperation
with users. Close cooperation is re-
warding and natural since the inhabi-
tants frequently cross municipal bor-
ders for work and recreation. Close
cooperation is rewarding and natural
since the inhabitants frequently use the
internet for information and sharing.

For the best local development you
need to find the best way to organise
local resources and local expertise. The
library in the centre of society, where
municipalities, regions, citizens, educa-
tion centres, museums, job centres, so-
cieties of trade and industry, etc. are all
partners. Keywords: Network. Interac-
tivity. Collaboration.

If libraries are to broaden their role in
the local community local strategies for
communication should be formulated
together with the local community and
local environment. Cooperation should
be developed within the municipality
and with other municipalities in the
region. The library’s profile should
reflect local conditions. The more
society changes, the more libraries fit
in. The objective is local and regional
development.

Mats Hansson

Desk officer

Swedish Arts Council
mats.hansson@kulturradet.se

Translated by Greg Church
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FINLAND

Events in abundance at the
Cultural Capital’s Library

4
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The City of Turku’s designation as the Eu-
ropean Cultural Capital for 2011 came at
an opportune time as it coincides with the
organisational reforms taking place in the
Turku City Library. At the turn of 2009-
2010, a new concept was created whereby
the organisation of events and exhibitions
for different target groups plays a more de-
finite role in the library’s activities.

In March 2007, Turku’s architectural won-
der, the new main library, was opened. Its
spatial dimensions lure city-dwellers in to
spend time and enjoy themselves, to par-
ticipate in various events and the library’s
activities.

The Turku City Library has become an
extremely popular meeting place; it is
Finland’s largest library as regards the
number of visitors. It is open every day
of the week. On weekdays, approxima-
tely 4,000 patrons visit the library each
day and at the weekend about 2,000
people visit each day. Patrons have
been especially satisfied with the fact
that the library is also open on Sun-
days, which makes it easy for families
to visit the library together.

Aiming for theme-based productions
Previously, the different sections at the
main library and its branches, which
engaged in small-scale cultural activi-
ties, planned, and for the most part,
carried out their own activities and
events. The concentration of events
activities into one unit was one result
of the organisational reforms, the
purpose being to create high-quality,
concept- and theme-based produc-
tions, which often include all of the
library’s branches. The only unit in

Finland that concentrates on organi-
sing events is also responsible for user
training and services for special groups
which include library services intended
for immigrants and the aging. School-
aged children are offered the Kulttuuri-
polku program, which ensures children
acquire skills in using the library in an
exciting and informative way.

At the moment, the Events Office is a
rather small activities unit. There are
six full-time job positions there and
one part-time position for the Cultural
Capital 2011 coordinator. Other activi-
ties units also have employees whose
job it is to use 40 % of their working
hours to handle events activities. Those
involved in the events activities make
up the theme work team whose com-
bined efforts reach across unit bounda-
ries. The head of the team is the service
manager for the events.

The events and exhibitions are in close
interaction with the library’s collec-
tions and other activities. The events
enrich and broaden understanding and
provide new perspectives pertaining to
the creation of library services. Crea-
ting concepts and themes and defining
target groups are some of the central
goals of the events activities in the Tur-
ku City Library.

Shared library space

Often, the word ‘event’ refers to a
public occasion or to an occasion in-
tended for a certain group — a presen-
tation, lecture, instruction session, ex-
hibit, guest author(s), guest artist(s),
music hour, storybook hour, reading
circles, etc. With the organisation of

events, today’s library elaborates, deco-
rates and flexes book covers according
to the situation and present needs. This
is how many different types of infor-
mation can be interwoven.

Established, popular and much awaited
events include the Southwest Finland
poetry week in late autumn and Kir-
jastokaruselli that travels from library
to library attracting the younger gene-
ration. An extensive multicultural event
will get underway in 2011. Lectures by
experts offered to senior citizens du-
ring the day activate the aging. Series-
type, repeated events ensure the mes-
sage of the events is received and avail-
able to all.

Shared library space requires shared
activities. The Turku City Library
endeavours to inspire patrons to gene-
rate ideas for exhibitions and events
through patron councils, for example.
The library offers a forum for patrons
to use, and coordinates activities and
creates services. The patrons, e.g. va-
rious groups of enthusiasts, senior citi-
zens, students, immigrant organisa-
tions, and institutions affiliated with
the cultural affairs office in Turku, such
as the Turku Philharmonic Orchestra,
in turn produce activities they feel are
important, and in this way are able to
participate in the development of the
library’s activities.

Eras and chronicles of lives

The projects taking place during 2011
expand the library’s already multiva-
rious networking and break down the
images people have of the library as an
institution that only provides instruc-



Taina Ratia

All in all, more than 22,000 people have taken part in the library’s events between the summer of 2009 and the summer of 2010 @———

tion and loans material. When events
spread out into the Sirius courtyard or
the House of Arts, i.e. the rotunda of
the old library, eras and chronicles of
lives meet. One impulse leads to
another and, behold, something un-
usual, new and never before experi-
enced is created. The library building is
the most appealing building in down-
town Turku, and it will be seen and
have strong influence during the Cul-
tural Capital year of 2011. The library
will be carrying out its own projects
during 2011 and participating in pro-
grams initiated by the Cultural Affairs
Centre and the University of Turku.
Some of the projects will get under-
way this autumn; getting a head start is
a good way to acquire visibility and
clout.

Scope of activities widens in 2011

The ‘Encounters in the library’ pro-
gram package is the library’s detailed
plan for the Cultural Capital year. Its
most noteworthy program is the ‘Cul-
ture Out Loud!” series of events, which
introduces the literature, music, dance,
language and traditions of various cul-
tures. The various cultures living in
Turku will be introduced through exci-
ting exhibitions, story hour and media
recommendations intended for
schools, all of which will take place in
the main library and its branches.

s e
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The presentation of the different di-
mensions of information and the pro-
motion of different reading skills are
still current issues in the functions of
the library. The joint project, 876
Shades of Darkness, will be visible in
the library in the form of a series of

The Turku City Library is Finland’s largest library as regards the number of visitors. It is open every day of the week. On weekdays, approximately 4,000
patrons visit the library each day and at the weekend about 2,000 people visit each day
SPLQ:3 2010 5
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lectures pertaining to death, for ex-
ample, taking place in the autumn of
2010. It will be preceded by lectures
about Judaism organised in coopera-
tion with the Abo Akademi University.
These lectures are not a part of the
program for 2011, but they strengthen
the library’s informational contribu-
tions to the public. An exhibition re-
lated to the topic of the lectures will
also be produced.

Night of Reading and Weekend of
Darkness will be carried out as the
library’s part of the ‘darkness’ project,
By the Reading Light. The events take
place, in part, on the national level, and
the purpose is to make known to the
public various types of fiction, non-
fiction, children’s and youth literature
and authors, as well as music and
therapeutic writing throughout the
autumn 2010 and in 2011. Night of
Reading invites everyone along for
experiences in the early hours of the
morning.

The Turku Fire, which took place in
1827, ignited the spark for the Fire!

Sammy Tuomi setting up a smurf
display in the children’s section,
Saaga

Fire! project, one of the more signifi-
cant events for the year 2011. Blazing
Love will spark up in the spring 2011.
Programs pertaining to romance litera-
ture and music are in store for people
of all ages. Turku University’s TIUKU -
science and culture in Turku project is a
springboard for extensive reading circle
activities, the purpose of which is to
promote the gratification one gets from
reading and, on a more indirect basis,
coping in life. There are a total of eight
reading circles that gather on the libra-
ry’s premises. They provide an oppor-
tunity to meet new people, exchange
reading experiences and encourage the
participants to produce their own
material.

Dialogues between exhibitions and events
The exhibitions engage in dialogues
with the various events taking place.
Exhibitions geared toward children are
already a concept in the children’s sec-
tion of the library, Saaga. Barbie dolls
and comics, gathered together with
ardour, are put on display to amaze
others of the same age. The exhibitions
call for coordination sensitive to diffe-

Dance Artist Ritva Bergstrdm’s group at the opening of the
House of Arts in autumn 2008

Turku brass band festival in the Sirius courtyard
at the library in June 2010

rent situations, because an adven-
turous, informative and visual display
needs an aesthetic eye and the right
spaces, as well as appropriate exhibi-
tion props for each individual event.
New contractual practices are also be-
ing prepared in the Turku City Library.
The purpose is to create more struc-
tured cooperation with representatives
of various fields.

All in all, more than 22,000 people
have taken part in the library’s events
between the summer of 2009 and the
summer of 2010. Eleven specialized
and theme-based exhibitions and 90
exhibitions to present new books and
current affairs were organised. Blogs,
social media, online guides and super-
vised use of the net are quickly expan-
ding the library’s online services, and
they lure those who do not normally
read into the library sphere.

Taina Ratia
Service Manager, Events
Turku City Library

Translated by Turun Téyskaannds
Photo: Turku City Library archives



SWEDEN

"We got a nudge in the back!"

Promoting fiction to adult readers (SAV)

SAV was a development project run by the
Vasterbotten County Library in collabora-
tion with the public libraries in the munici-
palities of Véasterbotten. The goal of the
project was to encourage and deepen the
meeting between fiction and reader at va-
rious levels, and the idea was to develop
methods of reading promotion with a focus
on adult readers. Preparation began al-
ready in 2005 and the project has gathered
participants from ten of the fifteen munici-
palities of Vésterbotten.

The work was designed as a process-
training, where participants came
together regularly for inspiration, trai-
ning and exchange of experience. Local
working groups, who formulated their
own development plans based on local
conditions and resources, were formed.
The groups were also offered coaching
at home.

Rachel Van Riel — from Opening the
Book in England — inspired the partici-
pants to a new view on both promo-
ting literature and on the furniture and
signs in the library. Immi Lundin gave
hands-on advice on how to start a
book club - which resulted in several
new reading groups.

During the second year, reception of
visitors and the librarian’s own role in
the promoting mission was high-
lighted. The joint training included for
example a course in presenting books
and a discussion of author visits to
libraries. One lecture compared the

role of the librarian with that of the
critic. Literary taste and how to find
one’s role in the meeting with the
customers were two questions being
discussed. The issue of taste — librari-
an’s and user’s — was discussed on the
basis of Jofrid Karner Smidt’s thesis
Between elite and publikum. The debate
brought many questions to mind, and
generated thoughts on good or bad
taste, communication, quality, identity
crises and the mission of the public
library!

The project model, that combined joint
training days and local development
plans with coaching and time for re-
flection, has proved very successful.
The coaching has been based on the
needs of each group, and has striven to
lift up the everyday work to a reflection
level, which is essential to all develop-
ment. The basic idea, that the content
of the training will take as its starting
point the participants’ own interests
and skills, has been realized and given
good results.

All participants have appreciated the
organisation of the project, and its
combination of inspirational lectures
and time for local planning.

Many have experienced that SAV
provided a nudge in the right direc-
tion, and led to launching activities
that earlier were just ideas. The time
‘created’ at the meetings for planning
and reflection in the working groups,
has been perceived as very valuable.

SAV ended with a conference and cele-
bration in Umea in February 2010,

in which all participants were asked to
present their community projects

and the work experience provided.
Examples of local projects, based on
knowledge and analysis of the munici-
pality’s own needs, are book clubs,
cafés with book tips, literary walks and
book talk (according to Aidan Cham-
bers’ model) with high school students.

As a result of SAV, interest in and
awareness of the importance of fiction
has increased significantly among
library staff in Vasterbotten County.
The focus has been on promoting
literature and literary experience.
Spreading love of fiction and reading
has been a consistent theme. The ulti-
mate goal is to consolidate the ‘SAV
thinking), and to make it an established
way of working. The participants have
developed reflective and analytical
ability, and it is now important that all
staff become involved in the process of
promoting fiction to adult readers.

Eva Nordlinder
County Library of Vasterbotten

Translated by Mats Hansson

SPLQ:3 2010



NORWAY

The National Park Library

In the local community

‘Nasjonalparkriket’

o
LREINHEIMEN

The libraries in Oppland County contribute
to increased wealth creation in their local
communities. Regional library plans have
been approved in all the county’s 26 muni-
cipalities. They define how the libraries
shall respond to the regions’ political prio-
rities. The six libraries in North Gudbrands-
dal are collaborating with various actors in
their local communities on the develop-
ment of a national park library in each mu-
nicipality.

Oppland county library has been the
main driving force in the implementa-
tion of regional library plans in the
whole county. National Park libraries
were included in the county library
project The seamless library Oppland
and this reflects how libraries can co-
operate in new ways.

The National Park Library supports the
objectives and priorities of ‘Nasjonal-
parkriket’ (the collective name for this
region’s national parks), which is a re-
gional business development project
for North Gudbrandsdal, highlighting
the tourist industry, agriculture and
service industries. The tourist industry
will develop a competitive profile based
on the six national parks situated
within the region.

The six libraries participating in the
collaboration in North Gudbrandsdal
are Dovre, Lesja, Lom, Sel, Skjdk and
Végd. The libraries in North Gud-
brandsdal know that giving high prio-
rity to the national parks is important
for the region. They want to participate
in the dissemination of knowledge
about the national parks and they pose
the question, “How can we help?”

“Your hike starts in the library”
Using the slogan, “Your hike starts in
the library”, the libraries have introdu-
ced a number of different activities.
They are building up a collection of re-
levant literature, including digital re-
sources. All six libraries have designa-
ted a special area within their premises
for their national park section. The
libraries also have a common logo and
promotional material and they work
together on marketing. They put great
emphasis on sound advice and infor-
mation about the national parks and

( the librarians participate in a network

with others engaged in promoting the
national parks.

The division of responsibility between
the municipalities is set out in a
cooperation agreement.

In addition to the county library, ex-
ternal cooperation partners include the
Regional Council for North Gud-
brandsdal, which is responsible for a
comprehensive development policy for
the whole region. The library project
has received economic support from
the Regional Council.

Cooperation partners also include two
national park centres providing infor-
mation on the mountain areas.

The libraries collaborate with 20
tourist enterprises, hotels, mountain
lodges and farms. The cooperation is
based on agreements defining the areas
of responsibility for the libraries and
the businesses.

The tourist library — a continuation

The collaboration named “Tourist
Library’ involves having a number of
relevant books available in places of-
fering tourist accommodation in the
area. This initiative began when the
municipalities selected a number of
places in the start-up phase. The
tourist library is organised by the libra-
ries, but developed in close coopera-
tion with the hotel owners and is a
good example of the collaboration be-
tween libraries and the private sector.
The project draws attention to the
competence libraries have in providing
information in a clear and user-friend-
ly way. Posters and brochures describ-
ing the ‘“Tourist Libraries’ are distri-
buted to places offering accommoda-
tion.

The region experiences heavy tourist
traffic throughout the year. Many diffe-
rent enterprises offering accommoda-
tion are represented, ranging from



‘The seamless library’ supports -«
modern society

hotels, inns and camping sites in the
local areas to cabins in the mountains.

Social media

The libraries are developing a project
entitled The mountains in words - a
digital mountain ramble. The object of
the project is to further develop the
national park library using poetry,
songs and short prose texts in a digital
database, which is about to be launch-
ed. The poems will also be available as
podcasts (Bokpod). In addition Opp-
land Library Portal, the municipal
home pages, blogs, face book and
twitter will be used in marketing.

Developing the brand and target groups
Developing the brand is an important
part of promoting the national parks.
The libraries play an important part in
this promotion and provide a vital
source of information for tourists. The
slogan “Your trip starts in the library”
shows the important role libraries have
to play in the tourist industry.

The libraries want to maintain a dia-
logue with the municipalities’ inhabi-
tants, tourists, indeed everyone who is
fond of the Norwegian countryside and
mountains, including industry, the
media and politicians.

Cooperation

The libraries must see their own de-
velopment in relation to general de-
velopments in society at large. This
means that building networks and co-
operating with other actors are impor-
tant factors when libraries take on new
roles.

Oppland county library, through the
project ‘The seamless library’, has built

and meets its challenges
in a regional perspective

a platform for library development in
Oppland. The libraries meet challenges
by cooperating in new ways. Oppland
county library has been a major force
and collaboration partner in this work.
Libraries cooperate across municipal
boundaries to a greater extent than
earlier. The collaboration is formalised
through partnership agreements be-
tween municipalities. The agreements
define mutual obligations and state
what each library shall contribute to
the common effort. This form of co-
operation gives the libraries more clout
in a regional perspective.

The libraries must procure additional
new cooperation partners. ‘The seam-
less library’ emphasizes the necessity of
a model library that supports modern
society and meets its challenges in a
regional perspective. When the libraries
seek new partners, such as industry or
other actors within tourism, these part-
nerships are also formalised by means
of agreements. The cooperation must
be binding on all parts.

The libraries in Oppland are forging
new paths — and their key concept is
cooperation.

Gunhild Aalstad

County librarian

Oppland County Library
Gunhild.aalstad@oppland.org

Translated by: Akasie spraktjenester AS

Why regional library plans?

- Libraries must make important
choices in connection with social
developments and it is important to
be able to adapt in a rapidly chang-
ing society.

- Itis important to define strategies
and develop libraries able to meet
future challenges.

- Regional library plans are important
political control mechanisms and
give politicians the opportunity to
influence library development.

How do we use these plans?

- Define ways in which libraries can
contribute to increased wealth crea-
tion in local communities.

- Develop convergence points; define
division of responsibility and priori-
ties.

- Emphasize network building with
various partners and formalise
cooperation in partnership agree-
ments.

Platform of common values

- Social responsibility

- Wealth creation

- Modern and forward looking

- Oriented towards local inhabitants

- Network building, participation and
involvement.

SPLQ:3 2010
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FINLAND

Users consider library services

increasingly important

The National Library of Finland coordinated
a customer survey for users of research
and special libraries as well as public
libraries in 2010. The first national online
questionnaire was conducted in 2008.

The national mapping of customer
satisfaction was implemented as an
online questionnaire in all university
and university of applied sciences
libraries — except for the libraries of the
University of Turku and Aalto Univer-
sity which use the international Lib-
Qual survey — as well as in 25 special
libraries and all public libraries.

The number of responses rose by 56%
compared to the previous survey. A
total of 34,300 library customers — 39%
from public libraries, 39% from libra-
ries of universities of applied sciences,
18% from university libraries and 4%
from special libraries — participated in
the survey.

Almost all the respondents visit libra-
ries regularly. Of the public libraries’
respondents, 91% visit a library at least
once a month. For the respondents in
university and polytechnic libraries, the
corresponding figure was 87%, and for
the special libraries’ respondents 55%.

In addition to mapping the user habits
the questionnaire measures customer
satisfaction regarding materials, elec-
tronic services and the library as an
environment for relaxation or study.
The survey also measures the impact of
library services. Almost all library

services were considered fairly or extre-
mely important. Customers in public,
university and university of applied
sciences libraries considered shortages
of materials to be the main service-
related problem.

Municipal libraries’ respondents also
called attention to the suitability of the
opening hours. For their part, the users
of special libraries and scientific libra-
ries expressed a need for clearer in-
structions regarding the use of elec-
tronic materials.

The most important impact of library
services in all research library sectors
was that the libraries had made it easier
for users to find the materials that they
were looking for. In the public library
sector, over 80% of the users agreed
that the library services had supported
their cultural and literary interests.
Around 80% of the university and
university of applied sciences library
users thought that libraries had helped
to improve the quality of their work
and studies, the same was true for 71%
of the special library respondents.

In all libraries, the staff’s willingness to
provide assistance was one of the most
important factors affecting the quality
of service. In terms of their service atti-
tude, libraries were assessed as having
succeeded as well or even slightly better
than two years ago.

Overall, library services were assessed
as being fairly successful and slightly
improved. On a scale of 1 to 5, the

opinions of library services’ impor-
tance fell within a range of 4.6 - 4.7,
compared to the range of 4.4 - 4.6 regi-
stered in the survey conducted two
years ago.

The contents and the structure of the
survey have been developed in coope-
ration with the library sectors, while
the National Library has taken care of
the implementation and outsourcing of
the technical execution of the survey.
The National Library also helps in
marketing the survey to end-users by
offering ready-made information mate-
rials and press releases and by paying
the costs.

After the results of the latest survey
were analysed and published, the Nati-
onal Library and the library network
started discussions on the future needs
of libraries and their evaluation. The
impact assessment section of the sur-
vey is considered one of the most im-
portant. The questions and statements
measuring the impact of the library
services will be developed in the
Impact Evaluation Working Group set
up by the National Library in which all
library sectors are represented. The
surveys, the statistics and impact evalu-
ation will be discussed and developed
as a whole during the next year in
cooperation with the Ministry of
Education and Culture and the libra-
ries themselves.

Pdivi Jokitalo
Coordinator
National Library Network Services
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Mindspot partners up

Louise Overgaard

Working strategically with partnerships
makes it possible for libraries to create
services focusing on specific target groups
and cultural expressions. The partners gain
access to the public and a significant plat-
form for their activities. The youth service
Mindspot from Aarhus is an example of
how the users, the library and the various
partners gain from co-creating Mindspot,
but also an example of how partnerships
with music festivals can be used to create
completely different activities and library
services.

Hip hop is in the air

It’s a Thursday afternoon at the Main
Library. When entering the library
people are confronted with a concert-
like atmosphere. The famous Danish
hip hop group Den Sorte Skole (The
Black School) is doing a combined
concert and lecture about their musical
work. The group hesitated before
agreeing to do the lecture, because they
were sure that no audience would find
it interesting. Fortunately the chairman
from Aarhus Took It (ATI) convinced
them otherwise. And here they are,
playing, showing, answering questions
and chatting with the audience. A
young man says: “I love hip hop! I was
released from prison yesterday, I have
no money, but I will partake in the hip
hop events here at the library!”

Aarhus Took It and Mindspot

ATT is an annual hip hop festival,
which presents some of the most essen-
tial hip hop artists, puts hip hop up for
debate and facilitates a networking

place for Danish hip hop. The coopera-
tion between the festival and Mindspot
is running on its fourth year and aims
at creating hip hop events at the library
prior to and during the festival. Most
of the events are specially created for
the library. For three days once a year it
is possible to hear lectures on hip hop
history, partake in debates, attend con-
certs and see break dance shows in the
library for free and everybody is in-
vited.

The festival staff and the library staff
cooperate when creating the three-day
program. The festival staff has the
knowledge about the genre as well as
the network and the vision about what
they would like to present at the libra-
ry. The library staff is professional

when it comes to arranging the events
and communicating with the library
users. Together the festival and the li-
brary advertise the events and the fe-
stival. Both parties bring an audience
and they both contribute to paying the
artists.

Due to the cooperation Mindspot is
able to offer qualified, unique, free
events with hot shots from the hip hop
milieu. The library users are invited to
experience and learn more about a spe-
cific musical genre and to meet the
artists face to face. Because of the co-
operation we are able to bring together
a variety of people from university
students and music journalists over
famous and not so famous hip hoppers
to library users.

SPLQ:3 2010
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ATT also gains from the partnership.
The chairman of ATI, Henning Win-
ther, points out that the festival gains a
significant platform, where it can pre-
sent relevant things that have no na-
tural place on its own stages, as well as
a good sparring partner.

The cooperation provides the festival
with the opportunity to present more
activities without having to carry out a
lot of extra work. As Henning Winther
states: “We deliver input to what could
be good events and Mindspot takes
care of almost everything else - book-

ing rooms, arranging contracts and PR.

The cooperation is a great asset for us”.

u |

Young reporters at SPOT

It’s a Saturday afternoon at the SPOT
Festival. A group of young people are
busy. This is the culmination of several
months of editorial work. They are sit-
ting in front of the Spotmobile. There
are people everywhere; the music
coming from several stages is loud. The
young people have many and different
tasks: They create music reports, fash-
ion reports, atmosphere reports. These
reports are uploaded to the official
SPOT website — and at the same time
they are lounge library hosts.

SPOT and Mindspot
SPOT is an annual festival with the

ambition to create a platform for
Danish and Nordic music. The aim of
the festival is to support new bands
and artists, who have international po-
tential. Mindspot and SPOT have co-
operated for four years. The coopera-
tion with SPOT has several activities:
Prior to the SPOT Festival the young
people surrounding Mindspot arrange
PreSpot, a concert for local upcoming
bands. During the festival Mindspot is
present with the Spotmobile (a caravan
used as lounge library), which is also a
centre for different activities. At the
festival in 2010, 14 young people
worked as web site reporters - 12 of
them voluntarily.



Mindspot can use SPOT to achieve their mission: to activate young people,
give them the opportunity to evolve their skills and interests,
and make them co-creators of and partners with the library

Via SPOT, Mindspot gets the opportu-
nity to present itself at a high-profiled
event in Aarhus both inside and out-
side the library’s physical space. More
importantly, however, Mindspot can
use SPOT to achieve their mission: to
activate young people, give them the
opportunity to evolve their skills and
interests, and make them co-creators of
and partners with the library.

SPOT also gains from the partnership.
Coordinator Conny Jergensen points
out that SPOT is a cooperating festival
aiming at propagating the festival as
much as possible to the cultural field
and that they are always interested in

working together with serious cultural
parties. Through the cooperation
SPOT aims at stimulating the coopera-
tion with Aarhus Public Libraries in
general and with Mindspot in parti-
cular since partly they have the same
target group. SPOT finds it relevant to
be part of a cooperation that combines
the library’s communication, know-
ledge and knowhow.

At planning and evaluation meetings
SPOT and Mindspot discuss and gene-
rate ideas for activities. SPOT donates
festival tickets, finds space for the Spot-
mobile and helps pick out bands for
PreSpot. Both parties advertise the
events and SPOT gives Mindspot access
to place reports on the official festival
web site. The young people surround-
ing Mindspot arrange concerts and
activities with help from library staff.

Creating library services

through partnerships

Mindspot and its partnerships is an
example of co-creation of library ser-
vices. The two mentioned partnerships
show how partnerships with musical
festivals can have different forms, aims
and outcomes. Both Mindspot and the
two partners obtain different goals
from the cooperation. Mindspot gets
the opportunity to broaden and at the
same time specialise their services.
Teaming up with different musical
festivals provides an opportunity to
create various activities and the part-
ners’ differences force Mindspot to
adopt new perspectives on activities.
Partnering up pushes the library to

create and recreate services and to
think and rethink the library over and
over again.

The differences between the two festi-
vals result in different arguments for
engaging in partnerships with the
library and in the way they think about
the cooperation and their roles in the
partnership. Where ATT’s aim is very
concrete — creating alternative music
events and debates that will interest
other than the usual festival guests, it is
less clear what SPOT wants to obtain
from the partnership. SPOT has no
specific needs that the partnership
should fulfil, and Conny Jorgensen also
points out that SPOT is satisfied with
the cooperation considering the two
parties’ contributions, but that it would
be necessary to create a concrete pro-
ject with specific activities if SPOT
were to gain more. The experience is
that both parties gain the most if a
partnership fulfils concrete missions
and targets for both parties. The part-
nerships show that co-creation is a
process that demands follow-up, refle-
ction and willingness to make changes.
It is important to continuously have a
clear focus on what the involved parties
— including the users — gain from the
cooperation, how the involved parties
can fulfil visions and targets and be
equal partners.

Louise Overgaard

Project Manager

Arhus Kommunes Biblioteker
mlog@aarhus.dk
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The library as a common, public basis for
general, all-round education (Bildung) is a
product of the industrial society. The labour
movement’s division of the phases of life
into: 8 hours work, 8 hours rest and 8
hours leisure time inevitably led to a need
for the leisure time to be filled with some-
thing constructive. This is where the library
introduced itself as a serious offer, particu-
larly because it was always being stressed
that the materials were chosen with Bild-
ung in mind, the good book versus poor
quality entertainment. Add to this the libra-
ry’s useful effect: better readers made bet-
ter workers, useful knowledge could be
transformed both into the common good -
and the benefit of the individual. The li-
brary came to be regarded as a leisure ti-
me option.

The libraries expanded at a furious
speed. Launched decentrally, but sur-
prisingly alike in objective and expres-
sion. Unquestionably one of the
greatest successes of the 20th century,
today such an integrated part of society
that we do not even think about it.

The 1990s saw the beginning of a
breakaway from the library concept of
the industrial society. In Denmark re-
flected in the unifying idea of the ‘Li-
braries in the information society’. This
formed the basis for the intense focus-
ing on - and prioritisation of - the new
digital, technological possibilities.
Fundamentally, however, the concept of
the libraries in the information society
represented no clash with the line of
thought of the industrial society.

Library cathedrals were expanded, the
centralistic perspective was maintained,
communication went from the libraries
to those people in need of more read-
ing and experiences.

Today no-one talks about the informa-
tion society anymore.

There is still a fair amount of cathedral
thinking in the actual library system,
but more and more the libraries ope-
rate on the basis of the premisses of the
knowledge society: Libraries discuss
values, libraries may change, they have
to adapt to the users’ needs, have to
collaborate with other knowledge insti-
tutions and must make room for new
partnerships. The many changes in the
public libraries over these past years all
show the same general tendency. And
the libraries are no longer considered
to be just a leisure time option. The
library frame is open towards all hu-
man communication needs.

When conversation turns to library
policy, however, the premisses preva-
lent in the industrial society are still
being used as a basis for discussion:
number of loans, size of stacks, num-
ber of distribution points and more
recently also number of visits. Focus
turns on reaching new, younger cu-
stomer groups — in order to consolidate
future demand. At the same time it is
forever being emphasized that the aim
is for the new groups to be tempted
into using the old products.

If the libraries are to take the concept

of web 2.0 seriously, then basically the
communication must be one-to-one.
Web 2.0 is not mass communication.
Future generations will expect that
public institutions put the individual
user first and communicate with him
directly.

Today the libraries see their task as part
of a whole, which entails providing the
users with the opportunity of greater
absorption — on the users’ own pre-
misses. Collaboration with other cul-
tural institutions has therefore intensi-
fied quite considerably. And collabora-
tion with private enterprises has be-
come more and more popular. Partner-
ships can indeed lead to greater turn-
over and thereby better cathedrals. But
partnerships are only interesting if they
contain tension fields in relation to the
libraries of the industrial society. Part-
nerships are created through the wish
to meet people, to create space for
deeper involvement and provide the
frames for more comprehensive com-
munication.

In the knowledge society depth is a
decisive parameter. In the knowledge
society one may suppose that the fact
of borrowing a book for a long period
makes for better absorption than brief
loans. The larger the number of people
exceeding the deadlines for return, and
thereby — voluntarily — having to pay
for a free product, the more absorp-
tion!

Considering that the library is one of
the knowledge society’s leading institu-



If the libraries are to take the concept of web 2.0 seriously, then basically the
communication must be one-to-one. Web 2.0 is not mass communication

Tom Ahlberg

tions, the library-political discourse has
moved markedly away from the mo-
dern library concept. Politicians are
content with discussing the libraries of
the industrial society: number of
distribution points, number of stacks
etc.

The libraries could improve the discus-
sion by de-emphasizing statistics based
on the values of the industrial society
and giving greater priority to modern
tools such as for example intellectual
capital statements which are based on
insight and contemplation rather than
on the Olympic criteria: quicker, taller,
stronger.

Intellectual capital statements can help
illustrate to which extent one reaches
the cultural and communicative targets
one has set oneself, and what kind of
processes, instead of structures and
models, that lead up to these. Both in
relation to the individual

library’s users and to its

other stakeholders.

When the libraries invite their partners
inside, they open the doors in order to
break that ‘arm’s length’ that is other-
wise considered to be a cultural-poli-
tical foundation. It is impossible to
cooperate, if you don’t open up; the
very interaction with others provides
this opening. With web 2.0 and more
interaction and discussion with the
users, the doors will open even wider.

common intellectual property. The
objective would not be to coax the
politicians into sending more money —
but in the spirit of the knowledge
society: to provide mutual insight and
contemplation. Thereby waving
goodbye to the industrial society’s
library concept.

Tom Ahlberg

Editor of cultural political newsletter

Sondag Aften (Sunday Evening) www.cultur.com.
Director of the publishing firm Underskoven

and former Mayor of Education and Culture

in City of Copenhagen

The only people who are not “invited
inside” are political decision-makers.
Here both parties feel bound by the
“arm’s length contract”. The intellectual
capital statements provide an opportu-
nity to assess the relation to all stake-
holders based on common goals. Politi-
cians should be considered one group
amongst many stakeholders, not just
regarded as a chest full of money. They
should also be invited inside the
workshop, and included
in mutually binding
discussions,
develop

Translated by Vibeke Cranfield
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In 2009 the network ‘Learn more about IT’
started up in earnest. This initiative plays a
major role in a broad societal effort to im-
prove Danish citizens’ IT competences.

‘Learn more about IT’ is a national
network, comprising the entire library
sector, unions, all municipalities, adult
educational associations and interest
groups concerning the elderly, IT and
non-ethnic Danes.

The network was established when
analyses of the Danes’ IT skills showed
that although the public as a whole
have generally come a long way in
terms of using IT, it is still clear that
more must be done to make sure that
everybody reaches an acceptable stan-
dard of proficiency. The Danish com-
munity is becoming ever more digi-
tised, and it will become steadily more
difficult for people to manage if they
are unable to use the increasing num-
ber of public and private IT self-service
solutions. International surveys have
also demonstrated that citizens with IT
skills are less likely to become redun-
dant than citizens without these skills.
With this in mind, the Danish Ministry
of Science, Technology and Innovation
decided to launch a number of initia-
tives to improve the Danes’ IT skills,
and here ‘Learn more’ is a central ele-
ment. Despite their widely different
backgrounds the network partners are
totally agreed that via ‘Learn more’ it
will be possible to motivate the 20% of
the Danish population without - as
well as the 20% with limited - IT skills

to discover the advantages of being
able to use IT in their everyday lives.

Ownership and a united approach

The network has opted for a flat orga-
nisation where everybody contributes
to the collaboration on IT mediation to
the Danish population. The National
IT and Telecom Agency, which is part
of the Ministry of Science, Technology
and Innovation, started the ball rolling,
but the actual pivotal point is that all
partners enjoy ownership of ‘Learn
more’ and are active players in the cur-
rent development of activities in the
network. This is the only way to ensure
impact, continuity and innovation.

The libraries as focal points

From the very beginning it was essen-
tial for the IT and Telecom Agency to
form a partnership with the library
sector, because the libraries have direct
contact to the public as well as having
the mediation of knowledge as their
core obligation. Here the individual
citizen can receive free, manageable
instruction in IT — I'T mediation —
which is easily accessible and tailor-
made individual needs.

With a view to supporting I'T media-
tion libraries all over the country have,
just like their other partner organisa-
tions, given their staff time off to parti-
cipate in intensive courses on I'T medi-
ation using a particular pedagogical
concept. The concept is targeted any-
one who works with mediation and
learning within the IT area, and en-
ables the organisations to prepare espe-

cially relevant instruction material in
IT for the purpose of teaching the citi-
zens at an advanced pedagogical level.
So far there has only been positive
feedback: By using this approach
people are able to tackle IT safely and
happily and to use it later on. It should
be mentioned that the pedagogical
concept is not a ‘must;, but only an
offer to the partners involving a
thoroughly tested, relevant pedagogical
method to be applied in IT instruction
at — particularly — beginner’s level.

Trained IT mediators also offer ‘on the
job training’ in 2010 in the pedagogical
concept of ‘Learn more’, and colleagues
in the library as well as in other organi-
sations in the network have welcomed
and accepted this. The IT mediators
offering ‘on the job training’ come
from the libraries and the training is
encouraged and supported by the Da-
nish Agency for Libraries and Media
and the National IT and Telecom
Agency.

The library sector’s active and con-
structive role in ‘Learn more’ is without
exaggeration absolutely vital for the
implementation of the initiative and its
continued success in Denmark.

The Danish library act from 2000 sti-
pulated an extension of the libraries’
obligatory tasks, which i.a. increased
the focus on digital media, including
internet-based services. The libraries
have in their general mediation task
embraced the coupling of mediation
and the digital media in various ways



Nina von
Staffeldt

over quite a number of years. As men-
tioned earlier, ‘Learn more’ arrived only
last year and thus landed right in the
middle of IT mediation activities in the
libraries. In the IT and Telecom Agen-
cy, as well as in the partnership as a
whole, we have therefore greatly appre-
ciated the commitment and tenacity
with which the libraries have joined
‘Learn more’ and integrated the initia-
tive in their daily work. We are particu-
larly pleased that the library sector sees
the IT-pedagogical nationwide collabo-
ration with others players as being both
relevant and beneficial, and conse-
quently also supports the general con-
ception that together we are certainly
stronger.

How do the network partners use

each other?

One excellent effect of the network col-
laboration is that due to ‘Learn more’
partners at both local and regional
level work together on IT mediation
and IT courses for the public. For
example, the local library helps citi-
zens, who have participated in IT in-
troductions here, move on to more in-
depth IT courses at The Danish Associ-
ation of Senior Citizens or at the local
adult education association.

After a nationwide TV and radio cam-
paign in autumn 2009, the purpose of
which was to encourage the Danes to
use IT, the local collaboration proved
its worth: The campaign really gripped
the population to the extent that sub-
sequently there was an increased de-
mand for introductory IT courses/

mediation by many ‘Learn more’ part-
ners. Here the network partners have
helped each other with for example the
loan of premises for IT instruction and
extra instructors.

‘On the job training’ is also being used,
e.g. when staff from the local library
and citizen service centre are instructed
in how to prepare user-oriented IT
mediation and in the use of the many
freely available teaching aids which are
to be found on the network’s common
resource www.it-formidling.dk. The
site has proved to be a forum for news,
cooperation between IT mediators,
exchange of pedagogical material etc.

Coherence crosswise

Apart from local collaboration, the net-
work also supports larger national,
joint digitisation campaigns by offering
user-oriented instruction in the use of
concrete solutions. In 2010 the network
is i.a. collaborating on supporting the
promotion of a new, public digital so-
lution (NemlID) for all citizens in Den-
mark. The partners are offered free
teaching and campaign material, and
the network coordinates dates so that
IT mediation and IT instruction coin-
cide with the relevant public campaign.
In this way the greatest possible co-
hesion and impact are secured for the
country as a whole.

The libraries and ‘Learn more’

in the future

There is no doubt that the libraries
now, as well as in the future, will be
very strong operators in the network

when it comes to getting through to
the public.

This will show itself at the pedagogical
level where we shall continue education
and ‘on the job training’ of IT media-
tors, as well as provide more learning
modules at www.it-formidler.dk. This
also applies to the continuous coordi-
nation of national digitisation cam-
paigns.

In 2010 and 2011 we are also planning
to focus on the possibility of IT profi-
cient people helping those with lesser
skills within this field — the so-called
‘citizen-to-citizen instruction’. When it
comes to campaign material, informa-
tion and mediation to the public, the
libraries will be in great demand.

To keep up with the times ‘Learn more
about I'T” must keep renewing its focus.
We are therefore very keen to hear
about the experiences from other
countries, and we encourage everybody
to contact us with information, com-
ments or questions.

We regard ‘Learn more’ as a unique,
national collaboration and are very
pleased that the network is growing
steadily and gaining more impact. And
we hope that in the future, too, we can
share knowledge with players in the
rest of the world and strengthen the IT
competences of the public to every-

one’s benefit.
Nina von Staffeldt
Specialist Consultant
National IT and Telecom Agency
nbvs@itst.dk

Translated by Vibeke Cranfield
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Partnerships in the North Calotte Ar

The province of Lapland is located in the
North Calotte Area and the Barents Region.
It borders Russia in the east, Norway in the
north, Sweden in the west and the pro-
vince of North Ostrobothnia in the south.
The area of Lapland is 98,985 km, which
makes it Finland’s largest province, cove-
ring 29 percent of the country’s entire
area. Distances, both within the province
and to the more populated areas, are long.
There are 21 municipalities in the province
of Lapland, three of which are cities. There
are three more densely populated munici-
palities and the rest of the municipalities
(15) are rural. The population of the pro-
vince is approximately 183,000 and the po-
pulation density is two residents per
square kilometre.

The circumstances in Lapland pose
challenges to library activities: produ-
cing library services costs more, library
professionals are isolated from their
networks and the development of
library services is hindered due to the
long distances. These threats were
acknowledged long ago, and they were
transformed into engines for develop-
ment. The basis of development has
been collaboration, which, in many
cases, has developed into partnerships.
Collaboration is on-going and con-
tinues within the province and all di-
rections of the compass across provin-
cial and national borders. Partnerships
involve concrete activity based on mu-
tual needs and objectives. The goals of

this activity are deemed so important
that the various participants are solidly
committed to achieving them.
Commitment creates trust, which is a
vital condition for partnership.

Collaboration pertaining to library
systems has been on-going since 1992
when the Aurora Library Network
(currently Lapland Library Network )
was established. The network, which
has grown gradually, now covers nearly
80 % of the region’s municipalities.
Presently, a library network inquiry is
being initiated by the Provincial Li-
brary of Lapland, based on a system
and user interface that cover at least
the region of Lapland.

A joint library system has been the
focus of many projects, but new de-
velopments in technology have been
extensively evident in the services
offered. When the library system made
independent interlibrary lending pos-
sible for patrons at the beginning of
the millennium, the Rekku service was
initiated and it involved the transporta-
tion of library material cost-effectively
all around Lapland. Rekku has signifi-
cantly influenced the joint use of mate-
rial, making use more efficient, and put
interlibrary lending in Lapland at the
top of statistical charts in Finland.
Rekku also has connections to the
transportation systems of the libraries
in the North Ostrobothnia and Kainuu
provinces.

Regional partnerships are important in
the everyday activities of libraries.
Regional collaboration among libraries
involves materials acquisition, conti-
nuing education and mobile library
services. The five municipalities of Sea-
Lapland have created a joint strategy
for developing regional library services.
The purpose of the regional service
plans is to serve the region’s patrons as
equally as possible by producing the
same level of services for all. This
synergy has also generated advantages
relating to the use of resources; the
same service is cultivated once and
then replicated around the region. Re-
presentatives from the Haaparanta
library on the Swedish side of the
border between Finland and Sweden
have also participated in the meetings
involving the region’s libraries.
Regional collaboration has also paved
the way to the establishment of two
joint libraries in Lapland: the Sompio
library consists of three municipal
libraries and it was opened at the
beginning of 2009. The Tornionlaakso
library will open in 2011 and it will
combine two municipal libraries. The
idea behind the establishment of the
libraries was the optimal utilization of
administrative, professional and de-
velopmental resources. The combining
of libraries was the idea of the library
administration and staff and not the
municipal administration. Library
administrators have justified many
times the reasons why a joint library

The regional administration for libraries is located in Rovaniemi (Left: Library designed by Alvar Alto) in Lapland and (Right) in Oulu in North Ostrobothnia. Theatre and Library



Satu Ihanamaki

institution is an important and sensible
solution in the region. Partnership
among the libraries has been a crucial
factor in these administrative reforma-
tions.

Collaboration with the North Ostro-
bothnia province has been close. Two
library networks cross provincial bor-
ders and they are bound by local cul-
ture and a long history of collabora-
tion. The joint assessment project,
Parkki, which took place at the begin-
ning of the millennium, gathered to-
gether libraries that represented diffe-
rent sectors in both provinces. The
project involved the development of
assessment methods; after the project,
collaboration involving assessment
continued in North Ostrobothnia
among the libraries in the entire pro-
vince.

The construction of the Pohjanportti
database service involved the gathering
of professionals in the north as far
away as the Kainuu province. The ser-
vice makes it possible for patrons to
use databases in public and academic
libraries and to obtain material from
networks in several public libraries
located in the three most northern
provinces. Pohjanportti was an exten-
sive joint endeavour, which consoli-
dated partnership, especially among
the regional libraries that created the
service.

Collaboration in Lapland has not been
limited to activities among libraries;
rather, it has been extended to include
other related organisations, such as
museums and cultural centres. Data
service collaboration with museums
began with the Monet project at the
turn of the millennium. The Lapponica
data service, which was created during

the project, comprises libraries from all
sectors, the larger museums and the
latest newcomers, the North Calotte
Cultural and Research Centre in Swe-
den and the institute for the research of
the Kven people located in Norway.
The data service team is highly spe-
cialized in knowledge about the North,
and it is a part of the nation-wide Ask-
a-librarian network service. Joint
knowledge of the expertise and data
systems available in different organisa-
tions has promoted collaboration and
offered a channel with which to serve
mutual patrons. The Lapinkavijit
network is also the product of mutual
expertise in cultural centres.

International collaboration began offi-
cially in 1963 when library directors
representing the main libraries in the
North Calotte Area gathered in Rova-
niemi. One of the outcomes of the
meeting was an agreement to exchange
collections. The meetings among the
directors were extended in 1971 to in-
clude library staff in the Calotte region,
and this tradition has continued every
other year with the Barents Library
Conference. During the initial years,
the region’s challenging characteristics
and mutual, contiguous cultural histo-
ry, which comprises the Kven, people
who speak Tornedalian Finnish (a
language spoken in the Tornionlaakso
region) and the Sami people, were
unifying factors for collaboration. In
1987, collaboration was extended to
include the Sami library district. Inter-
national collaboration has continued in
the form of projects pertaining to digi-
tisation, content production and trai-
ning.

International collaboration also in-
volves the activities of two mobile
libraries: the Muonio mobile library

runs in four municipalities in Finland,
Sweden and Norway and the Karasjoki
mobile library in three municipalities
in Finland and Norway. The joint
bookmobile supports and strengthens a
regional identity that is artificially
fractured by state borders. Joint mobile
libraries make the use of resources
more effective and the entire existence
of the service in general possible.

The state-run regional administration
for libraries is located in Rovaniemi in
Lapland and Oulu in North Ostro-
bothnia. The scanty human resources
are utilized in joint planning and to
initiate further education, the bases of
which are the needs pertaining to
library work in the North and the
interaction of professionals.

The levels of collaboration and part-
nership have changed and become
more diverse. The various needs have
gradually led to more focus on less
extensive, expert-level networks as
opposed to organisation-related part-
nerships on the administrative level.
According to former director of the
Provincial Library of Lapland, Heli
Saarinen, all possible resources from
the joint data systems have been used
and it is time to combine staff re-
sources. She emphasized that collabo-
ration is efficient and productive when
the level of trust is high. Collaboration
is carried out and partnerships are cre-
ated when doing things together gene-
rates mutual added value. Collabora-
tion in Lapland has produced concrete
financial savings and made activities
more efficient. This is where the North
is a pioneer.
Satu Ihanaméki, Senior Adviser,
Library Services Centre for Economic Development,

Transport and the Environment for Lapland
Translated by Turun Téyskaannos
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Twinning - a development method?
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Axelsson

The Twinning project started in September
2007 and ended two years later. The pro-
ject aimed to investigate whether twinning
- cooperation - might be a way for libraries
in developing their activities. The inspira-
tion came from an earlier project, in which
two smaller libraries by exchanging ideas
produced positive results.

Inspiration also came from the school
sector, whereby collaboration between
schools in some places is an approach
in which activities can be evaluated.
Even in the corporate world so-called
benchmarking is a process used in de-
veloping organisations.

Within the library sector it was previ-
ously used for international contacts
between libraries, such as within IFLA.
Several other projects involving com-
paring library activities have been im-
plemented earlier, in Sweden and other
countries.

The Twinning project was a collabora-
tive undertaking between nine county
and regional libraries in central Sweden
and in which the Stockholm Regional
Library was the project owner. It at-
tracted almost 40 public libraries and
the funding came from the National
Arts Council.

When the Twinning project began the
project management paired off libra-
ries in couples, who wished to work
within similar areas of activities and
who shared similar conditions. Areas of
focus could, for example, be marketing,
media issues or children’s activities.

Testing methods

The project had a broad approach in
that the participating library staff in
addition to the cooperation itself also
received instruction in applying va-
rious methods of knowledge develop-
ment. Just as much as Twinning was
tested, there were also tests as to how
these methods worked in collaborative
ventures. Some of the methods used
were observation, process mapping and
focus groups.

It is debatable whether Twinning in
itself is a method and what is required
of a work approach in order to be cal-
led a method. Visiting another library
can be rewarding in itself, but this pro-
ject aimed higher. The project idea
took as its starting point that it is not
enough to meet over a cup of coffee in
order to instigate a process. Libraries
need their own goals in order to
achieve development. Only then can
Twinning become a method.

During the two project years there were
organised study days in which project
participants were able to examine the
different methods at workshops. In
between these it was intended that the
Twinning couples arranged their own
meetings and could receive support by
the county libraries if they so wished.

Results

The results from the project varied
from library to library. In some places
one could see a tangible change in their
activities. Elsewhere, the project left no
lasting effect whatsoever. In a few libra-
ries something was initiated that could
lead to activities over time.

In their final reports, library staff indi-
cated both advantages of the Twinning
method and difficulties they had expe-
rienced in the project. Here are some
quotes that reflect the positive experi-
ences:

“We believe that Twinning has great
potential for change, development of
something new but as yet not part of
ordinary operations. But it can also be
used to evaluate current practices and
services/activities and not least, create
networks that are not only useful for
just the activities that the Twinning
method concerns.”

“It is a great way to ‘gain perspective on
one’s own activities’ by mirroring
others’ activities. Cannot be stressed
enough as a method for development!”
In brief, according to project partici-
pants the benefits of working with
Twinning were the following:

+ By meeting new colleagues one has
gained new knowledge that is of use.

+ To see other approaches and get
others to view one’s own library
offers new perspectives.

+ We have received feedback on activi-
ties we otherwise would not have
got.

+ A mirror effect is achieved when one
sees colleagues performing the same
tasks as you do. It can lead to both
confirmation and self-criticism.

+ The project has created new relations
with colleagues at other libraries.

+ In some quarters it has become a
new start for their business.
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¢ The Twinning approach has provi-
ded an opportunity to discuss and
reflect on its own activities.

There have also been difficulties in the
project. Some of them may be linked to
the project design in itself and some to
the Twinning format. A quote which
reflects this:

“It’s been very difficult to hold together
the group. We felt at a loss when our
partners were not able to prioritize
these issues to a greater extent. We feel
we have not really succeeded in deve-
loping contacts and cooperation. The
expectations varied and there was a
distinct lack of a genuine climate of
cooperation.”

This is a summary of the difficulties
that libraries have indicated in their
reports:

+ Geographical distance between libra-
ries is a hindrance. Travel costs time
and money.

+ It has sometimes been difficult to be
more than two collaborators. (For
various reasons, some of the libraries
worked in groups of three.)

+ Lack of common goals for libraries.
The cooperating Twinning libraries
have sometimes had different goals
or even unclear goals related to the
project.

« Different expectations and different
opportunities among the coope-
rating libraries in devoting time to
the project.

+ It has in several cases been difficult
to engage library staff, including
management.

« It is difficult to put abstract thoughts

into practice when developing some-
thing more permanent enabling the
work to advance.

+ It has been difficult to attain working

structures. Work plans and the like
have often been lacking.

Success factors for Twinning

What should one consider when look-
ing to work with another library and
developing activities? Based on the ex-
perience of the Twinning project it has
been concluded that Twinning is an
effective tool in developing methods if
the following points are met:

+ Keep the format on a small scale -
two libraries working together.

+ Reasonable geographical proximity
between the libraries.

+ Cooperating libraries should have
similar goals. The objectives should
be clarified.

+ Strong support from external in-
structors.

+ Time and energy should be spent on

planning and structuring work plans.

+ Libraries should adapt additional
platforms for communication as an
option between the actual physical
meetings, such as virtual meetings
and web-based platforms for discus-
sion, collaboration and knowledge
sharing.

+ Accuracy in selecting alternative
methods of knowledge development
and evaluation.

Meetings, discussion, collaboration and-knowledge
sharing is vital for the suci

+ Continuity needs to be upheld, even
if library staff or management has
changed. Knowledge is needed in the
staff groups to create participation of
all concerned.

+ The development makes clear that in
many cases, changes in activities
need to be made. A state of pre-
paredness is necessary to handle this,
so that the positive effects may be
utilised.

One important result of the Twinning
project was the book Ett steg till! En
metodbok for biblioteksutveckling. The
book aims to inspire others who want
to work with development using co-
operative strategies.

Text and photo:

Anna-Stina Axelsson

Stockholm Region Library
Project Manager for the twinning

This article is an adapted version of the chapter
“Twinning” in the book:

Aleman, Lotta, et al (2009). Ett steg till! En metodbok
for biblioteksutveckling. Tvinningprojektets slutrapport,
Regionbibliotek Stockholms skriftserie 3.

The book can be ordered from the Stockholm Regional
Library, regionbiblioteket.ssb@stockholm.se

Price: SEK100. It can also be downloaded free

of charge as a PDF from
www.regionbiblioteket.se/tvinning

Translation: Jonathan Pearman



Library in the local shop

In the little community of Bjelland in
Marnardal municipality, a rather un-
usual cooperation between the library
and the local shop has led to a win-win
situation. The people in the commu-
nity have got better library services and
the local shop is no longer threatened
with closure.

The small branch library in the com-
munity was only open three hours a
week. Now it is the shop is opening
hours that count and that means being
open six days a week the whole year.
No more closing for the summer
either!

The shop puts a suitable area of its
premises at the disposal of the library
and the shop staff register loans. The
collection comprises about 2,600 books

in addition to newspapers and a PC.
Qualified librarians come in at set
times one day a week and tidy up the
collection, which is renewed at regular
intervals.

The cooperation between the library
and the local shop started as a project
in 2006, but it is now so successful that
the parties wish to continue.

Tertit Knudsen

Advisor

The National Library of Norway
Tertit.knudsen@nb.no

Translated by Akasie spraktjenester AS
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DENMARK

Logo for Ask a politician

Deadline every Wednesday
- Ask a politician

Libraries once again claim their place
as centres of democracy when all in-
terested citizens in Denmark are able to
approach politicians with their ques-
tions live every Wednesday on Deadline
17.00, a programme on current poli-
tical issues.

The Danish Agency for Libraries and
Media has made an agreement with the
Danish Broadcasting Company for the
viewers’ questions to be broadcast from
ten public libraries around the country.
Questions can also be sent by email
and sms, but the libraries involved are
equipped with web cameras, a pc and
staff who can help the viewers in con-
tacting the programme. The connec-
tions from the chosen libraries were
tested in early 2010 and the live questi-
oning hours started in early May.

All libraries have been provided with
PR materials to help them promote the
new service. The aim is to include all
main public libraries and eight of the
biggest research libraries in the project.

http://www.bibliotekogmedier.dk/
nyheder/
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The Climate Channel

More than half of the public libraries
in Denmark showed programmes re-
lated to climate change and especially
news from the Copenhagen Climate
Conference on TV screens in Decem-
ber 2009. The Climate Channel initia-
tive was a cooperation between the
Jyllands-Posten newspaper, the Aarhus
University research centre Digital
Urban Living, the municipality of
Aarhus and the Indholdskanalen.dk.

The Contents Channel is a database
containing information produced for
screening at libraries. The contents

Den energibesparende halogenpaere er 30 % mere
energieffektiv end glodepaeren.

Halogenpzeren holder dobbelt sa laenge og kan lysdeempes.
Kilde: www.elsparefonden.dk

consist of pictures, text, video, stream-
ing videos such as YouTube inserts and
later on, also sound. It was founded in
2009 by the libraries in Aalborg, Fre-
densborg, Gladsaxe, Guldborgsund,
Holbzk, Koge, Copenhagen, Odense,
Roskilde, Silkeborg, Slagelse and Aar-
hus. It is hoped that even more libra-
ries will join the project when more
contents will become available. A
project leader and an editor have been
appointed to further develop the
service.

Danmarks Biblioteker 2 : 2010

Campaign-material from
Climate Channel

Your life, your hopes, your dream
library: Users shaping the local library
policy

In Rudersdal the local community has
been involved in drawing up a new
library policy for the public library.
Come to think of it, it is surprising the
users are not a part of the policy pro-
cess more often — it is, after all, for
them the library exists. The library staft
together with the local partners and the
citizens worked on defining the future
of the libraries in the municipality. The
process was time-consuming and de-
manding but also rewarding and inspi-
ring for all involved. The thoughts,
ideas, wishes and needs of the users
were discussed at different stages and
several concrete forms of cooperation
were utilised. The children built the



library of their dreams out of Danish
Lego while the 7th graders took part in
an essay competition. All users could
comment on the plans on the library
web site. Eleven user groups consisting
of 54 inhabitants were formed and
interviewed as focus groups. Also,
eleven groups of collaborative partners
got the chance to voice their opinion
on the contents of the library policy. A
draft policy was discussed at a muni-
cipal meeting for all residents of Ru-
dersdal. The final policy will be dis-
cussed and approved by the municipal
executive board.

Danmarks Biblioteker 3 : 2010

FINLAND

Connecting people: authors and readers
meet at the library

Helsinki City Library celebrated its
150th birthday by, among other things,
setting up an authors’ studio at one of
its central branches. Every day during
the National Reading Week a different
author worked at the studio and the
visitors could watch the authors at
work and follow the progress of the
literary text on a big screen and com-
ment on it. The National Broadcasting
Company broadcasted live from the
library. The intimate act of writing and
the openness and public presence
enabling an encounter between public
and author were combined in the hap-
pening, explained the publicist of the
city library. The idea behind the
authors’ studio was that books are
about communication, they connect
authors and readers which the library
also does.
http://yle.fi/alueet/helsinki/hels-
inki/2010/03/kirja_syntyy_lukijoiden_ed
essa_1550181.html

Valilla Library goes green

The goals of sustainable development
and the management of environmental
questions were the starting points of
the environmental project at Helsinki

City Library. Vallila Library was chosen
as the pilot organisation in a project
where the carbon footprint of the
library was estimated. The energy
consumption of the library, the effects
of the acquisition of materials, the
library’s waste production and also the
commuting habits of the staff were
measured. The information was
gathered directly from the staff, by
physically weighing the waste and by
combining data from different data-
bases.
New measures for improving the
ecological condition of the library were
starting to form already at the gathe-
ring of data stage. Sometimes it was
simply a question of the library having
forgotten about a simple way of saving
energy or of reducing the amount of
waste.
The Finnish Carrotmob targeted the
library in April in order to get the
branch to halve its carbon footprint by
the end of 2012. The consumer activist
group challenged the library into com-
mitting itself to the goal if the Carrot-
mob could lure twice the normal num-
ber of visitors to the library on a given
day. The campaign day, “The World
Exhibition on Sharing’ was a success
which means the library is now happily
working towards the goal of cutting
down its carbon footprint.

Kirjastolehti 2 : 2010
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NORWAY

Library-produced alternative
to social media

The Deichmanske Library in Oslo has
set up a web service called Reaktor
which combines in a new way the
functions more commonly offered by
the commercial social media services
such as Facebook, Flickr, YouTube or
MySpace. The Reaktor is a non-com-
mercial, native alternative for users
interested in creative writing, making
films, animation and music or taking
photographs and drawing comics.

The Deichmanske and the Trondheim
City Library have received a state grant
which enables them to develop a Nor-
wegian service for Norwegian users.
Anybody can publish their own files,
comment on what the others have
posted and network with other users.
The peer reviews form an important
part of the Reaktor. The service was
kick-started by a competition judged
by a jury of professionals in the fields
of e.g. photography and comics. In
April 2010 you could choose between

40 prose poems, around twenty short
stories, dozens of animated videos,
hundreds of comic strips and several
dozens of music videos and sound files.
All files are described using tags and
most have been commented on.
http://www.minreaktor.no/
Bibliotekaren 2/2010

Mobile library service promoting
Sami language, culture and literature

How many cultural policy arguments
can you combine in any one service?
The cultural bus operating in a sparsely
populated minority language area in
Troms promotes the Sami language,
culture and literature, its most impor-
tant target group being school children.

The mobile library visits kindergartens
but also serves the adult population in
the municipality. The services represent
cooperation across municipal spheres
of activity within the town but also
regional cooperation between different
municipalities. It is a popular form of
service: at most stops all users borrow
two to three books. Apart from litera-
ture, the bus mediates visual arts,
music and local heritage, it brings
authors and artists to the villages, orga-
nises classes, lectures and events.
It is also a flexible service. When an 83-
year old user, each time eagerly waiting
for the bus ahead of the scheduled
time, had difficulty carrying her
twenty-odd loans to the bus stop, the
stop was simply moved closer to her
home.

Bibliotekforum 9 / 2009

Get them young to keep them coming
to the library

The Trondheim City Library has
founded a children’s university for 8 to
12-year olds thirsting for knowledge.
The uni arranges lectures on science
and humanities alike. The service was
first started during the national re-
search week with the first lecture ex-
plaining why people get fevers. The
lecturer was a chief physician from the
local library. Other lectures have
discussed the origin of the universe
and puzzled over whether stones can
tell a story. The lecturers have been
university researchers and professors.
Children who have taken part in three
lectures get a certificate from the chil-
dren’s university.

Bibliotekforum 9 / 2009
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SWEDEN

Strengthening the bond between library
research, education and professionals

The Swedish School of Library and In-
formation in Borés has started a pro-
gram where each student can be ap-
pointed a mentor from a library. Parti-
cipation in the programme is not com-
pulsory but it’s still been popular: 27
students registered for the mentoring
programme during the first year. The
mentors and adepts meet around three
times a term during the last three
terms of the education.

The mentors are library professionals
who help the students to get insight
into the different forms of library acti-
vities and operations. They get their
travel expenses covered by the Library
School and are welcome to any semi-
nars and conferences the School orga-

 IFLA
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IFLA 2010 i Géteborg 10.-15. August
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Ca. 3,300 delegates from 128 countries participated in the conference. Agneta Olsson, head of the Swedish
national committe and director of the university library in Géteborgs universitetshibliotek, was in charge of the
official opening of the conference. She used a phrase from an old ABBA-song, “Take a chance on us” to
welcome the assembly. A look-alike ABBA-band performed the wellknown ABBA-hit - and that was indeed a

joyful start to the conference.

nises. The library school believes the
mentoring programme will help to see
the connection between theory and
practice. The mentor gains new know-
ledge and experience, gets to know the
curriculum in library education and
receives information on current re-
search projects and results. One of the
most important goals of mentoring is
strengthening the relationship and
cooperation between library education,
research and library and information
professionals working in libraries.
Biblioteksbladet 3 / 2010

Audiolndex : The Talking Library

Libraries stock talking and large print
books but if you are visually impaired,
using the library without assistance can
be tricky. The Talking Library project
in Uppsala City Library and Hébon
and Enkoping public libraries enables

Selected by
Paivi Jokitalo

people with visual impairment to make
their own discoveries, at their own pace
at a library.
The Audiolndex service based on RFID
technique includes a finger reader
which is attached on the index finger.
The reader is connected to a hand-held
computer and headphones while the
books are of course equipped with
RFID tags. The compact hand-held
computer can be hung around the
neck. When the user points at a book
with the finger reader, a speech syn-
thesizer reads aloud the title, author
and description of the book.
The Audiolndex service is the result of
a cooperation between the Umea Insti-
tute of Design and Umed City Library.
The aim is to introduce the service at
all Swedish public libraries.
http://www.lul.se/templates/page
_7251.aspx
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